
RCN Spring, 2010 Minutes for 4/17-4/19, 2010 at Luther Seminary
Attendance:  Bernie Evans (Monday) Alvin Luedke, Angela Herrmann (Sunday), Christine Iverson, Mark Jackel-Juleen, Shannon Jung, Ron Lammert (Monday), Lon Oliver, Dave Ruesink, Katarina Schuth (Saturday only), and Kenny Sherin  
SATURDAY, 4/17

- Minutes for Dec, 2009 meeting as sent out by Dave.  Moved by Shannon and Lon to approve as sent out.  Approved.
- Treasurers report by Lon – Received for 2010 since last meeting gifts from denominations $2,100; Individual gifts $700 which leaves $3,184.96 balance in treasury.  Due to Ex. Sec. prox $1,500.  As develop resources, need to let all contributors about what is happening in gratitude.  Moved by Christine and Shannon to accept report.  Approved.
- Executive Secretary report by Dave


Items that take most of the time:
1.   Monitoring and forwarding email messages

2. Working with webmaster on mailing list and web site

3. Responding to inquiries about RCN

4. Letters to denominations and individuals about needs for funding

5. Preparing for semiannual meetings

a. Messages about the meeting

b. Arrangement for Executive Committee conference call

c. Preparation of DRAFT agenda

d. Attending semiannual meetings
e. Sending out minutes





Moved by Mark and Lon to accept report.  Approved.
- President’s invitation to go to Crieff Hills for the fall meeting in Canada October 22-24, 2010. 

In the absence of President, John Young, it was reported that he would extend an invitation to go to a camp about 30 minutes out of Toronto.  This is the same camp that will be used by the Canadian Rural Church Network on October 24-27.  After much discussion, and with another conversation with John on Monday, it was decided not to go to Canada because the cost will be more that normal to fly to Canada.  
The Executive Committee was charged to find another place for October 22-24 that might be around an airport hub where air fares will be more reasonable.  Those areas mentioned were Kansas City, Chicago, St. Louis, Dallas-Fort Worth, or Cincinnati.
- President Elect’s guest for short period of time is Katarina Schuth.  Alvin suggested that she might share some her research and her book about research she has done among multi-point Catholic parishes.
About 3,000 priests serving more than one parish and received responses from about 1,000  Visited about 70 parishes in Midwest.  What does it mean to serve more than one parish and what worked well and what did not work so well.  (2005 4,408 U.S Priests serving multiple parishes.  Today probably close to 5,000.  Estimate about ¼ or 1/3 of 22,302 Priests will be retiring within next 15 years.  About 1/3 say about five years yet to go.  An 83 year old Priest said he could go at least 15 more years.  About ¼ drive over 1,000 miles per month.  Very few drive only about 100 miles per month.  About 2/3 are very satisfied with relationships to parishioners and almost 1/3 are somewhat satisfied.  Most have no professional staff but most have “unpaid staff.”  Often only see Priest one or two times per week.  Often folks will drive 45 miles to shop, but not same for church.  Continuing education needs are hard to keep up with.  How to reach out to the unchurched and to provide religious education in each parish.  Those who know about rural areas will preach differently in rural churches than those from urban areas, but are now in rural parishes.  Less interest in civic communities.  Churches say they want someone who is compassionate and loves the people and area in a forgiving, reconciling, contrite, flexible and understanding qualities.  Expected to have excellent liturgies, homilies, to help form community, collaborating and involving others.  Constant appreciation of the gifts of their parishioners.  Most satisfied were those loving diversity of tasks.  Lay Ministers’ views of Ministry Skills. 

Not part of research, but from a colleague, David DeLampo---Five most important ministry skills are:


-communicating one-on-one


-recruiting volunteers


-planning


-collaborating


-facilitating events/meetings 

Pastors’ views in hiring---five most important ministry qualifications


-good relational skills


-prayerful


-experience in ministry


-a similar ecclesiology


-a degree in a ministry-related field

Michael Weldon has a book on how to close a church.

Resource development by Shannon 

David Furman is a website designer.  Jean Hoeft was very helpful.  Needed something engaging and showing who we were in terms of resources to be developed.  Paid him $500 for development using Dreamweaver.  

Issues:


-Do we produce the equivalent of a PowerPoint.  Big question for meeting.  Something like Food Resource Bank to be part of website.  Also Shannon on hunger at last meeting.  Set of CD’s on organic gardening , Bread for World, Humane Society.  Global Warming, New Social Creed by Presbyterians. Community Forums, Relate to Governing Body, Resourcing like preaching in rural church, Alice Mann with Mark on violence against women, 


-Are we as a body committed to developing or brokering others for the web?


What do we need if we do.  Shannon aware that all of the material will need editing.  What capacities do we need?  One is an editor.  None of us have time to edit pieces.  Hope that when someone hits hunger, want direct links into the site.  All other topics are feeders like worship resources for rogation services, doing Christian Ed, etc. 


Possible partners, Heifer, Food Resources, Society for Pastoral Care, Great Plains Coalition,  Christine warned that we need to be careful about the editor being someone knowing about rural resources. Augsburg said everything we do is okay for rural people.

Issues:


Are we willing to do this?

What skills do we need?


What is distinctively rural?

Who are partners – what entailed?

What is there already?

Quality control/permission?

Costs---where to begin?
-Possibilities


Want a high quality program or site to encourage others (major users like Conferences, publishing houses, etc) to look to us for resources.

Kenny

-Who do we want to be?


-Can we produce enough original content to keep it fresh?


-Compiled bookmarks on rural ministry that were shared with the group via PowerPoint.


-One possibility is to be the portal-place to link all outstanding material.  Currently there is not any good place to find resources relating to rural churches.  We could provide a context for it.  Eg tell what it is like Baptist Evangelical, more liberal like ELCA, 

Christine


-Around table we have people who developed resources.  


-Mentoring first and second year ministers that won’t have same support group like we had.  


-Chance to be ecumenical and focus for rural ministry.  Denominational bodies not helping say it is a good function.  


 -Because of ecumenism and passion around table for resources.

Lon


-Contextural.  How are coal fields like sand mountain Ga.  Ky longest drive is 30 minutes to local church for yoking.  Nebraska it is more like two hours.

Shannon


-Label where it came from—how offered—how to read a rural congregation;  Different in each location – can’t have it available for every situation.

Alvin


-What types of people to contact


-Identify making transition



*Seminarian to pastor



*Lay to ministry

Mark


-We could produce some, but need a committee of quality control for standards for connections.

Lon


-Knows someone who would like to create hymns.  Other may be interested in extraordinary resources.

Mark


-Need different types of editors with skill sets according to type like video, CD, etc. 

Chris


-Want to be like Library of Congress with practical and quality content

-Maybe include U-Tube and Amazon for feed back.  I used it at…..and here is how it went.  I had to adapt it this way.

Shannon


-Best for Google is conversation that I didn’t push, but here is an idea that I tried.  Tell me more about this.  Can you send me more or where can I find the resource.

There is some material out there already.  Two of the six maybe.  


I see use material in our churches as officer training, or as multiple uses

Mark


-Helpful if get a handle on what we want to do.  This…. will cost this much.  Adding new levels becomes more complex  Subscriber driven, free if want more, it costs more per year or month for more depth.  We should get it up and running from grants.

Alvin


Where are we with Julia?
Dave


She says that she is available as needed
Chris


Is that just for print?
Dave


She needs to answer that.
Mark


Like the “front door” that David F had provided.

Shannon


To do this, we need an editor

Mark


Also need a webmaster to put material on the site


Need someone to edit but it does need to be on the site.

Alvin 


Producer


Editor


Quality Control

Categorization


Putting on web

Kenny   two things


-Like traditional journal on line with editor and editorial board


-Link for resources, connections, and partners that will go to people for rural ministry

Chris Third thing


Archives of material to go to users
Shannon


Book to Augsburg

Chris


Need a moderator like a freelance journalist she knows

Lon


Roxburg Missional Network



-Describe who we are



-Coming up events



-Blog


Are looking at what we need.  Someone that I know pays his webmaster about $1,000—1,500 per month

Shannon


How to manage project without having the whole system falling around my head.

Mark


What we should do is to start with needs to be good, but not need the whole thing.  Can build on it or tweak it.

Lon


Early stages if intentional can do for each other.  I could do PowerPoint.  Someone else do print.  Early stage.

Alvin


Choose one aspect that one of us see as part of our work so we won’t feel like whole thing falls around us

Mark


Low hanging fruit of items that are not written

Shannon


Discovering Hope put together by four people.  Might clean up as a start.

Mark


It is designed for web with visuals

Lon


Reformed church for Appalachia so you have arrived, what do you do first?

Chris


Discovering Hope, etc from ELCA got permission to do on DVD


Some not so old might be in danger of being lost because there is not a rural person to keep it going

Shannon


Not hear a lot of disagreement about doing something like this

Chris


Need resource people (financial)

Lon


May find retires who have time with visible, tangible, talent that comes forth.

Shannon


DMin from Midwest might want to do something like this.  Have some who do something for a class already.  People will be working more and more in these mediums.

Mark


If talking $12,000 for start up, I can find that.
Lon

Dupont might be interested
Shannon


If target for pastors, Louisville Institute may do $10-12,000

Lon


Knock out most of this for a couple of grant proposals before leave on Monday.


Find one or two things to work on

Mark


Started on something already.  Shut it down until know where we go.
Shannon:


What in a limited way do we need to do? 


What skills do we need?


Where do we begin?



It would be good if at least two were on each topic.

Mark


Prepared last night and this morning.  Using Ning as a platform for PowerPoint resources


Went through menu of what he has.  Used one as an example and tweaked it.


Upload on Ning as a discussion site which provides quality (closed invitation)  Also unofficial closed invitation for anyone to respond.  Could create an additional site for RCN only.


A Sample PowerPoint Resource.  Animation could be included.;



Example On Being a Student of Rural Culture,




For those who have little rural experience, Rural is Cross-Cultural.





Examples of rural South Africa.




Serious content embedded with light handed experience




What is rural.






-Census, cultural,

-Take time to listen and learn the lingo.  Use it in your preaching and teaching

-Different rural contexts have different accents and local colloquialisms. 





-Discover things for selves 

This is an example of several other items on rural context like findings of DMin study.

Chris


Things for discussion.  Needs to be more than a pseudo book—Needs to be things that a book can not do—eg hymn list is not needed.  List of hymns with rural theme.  Can limit to those that are in public domain that can be put up and even music that can be heard.  Many have songs that are free and ask for donations.  Down load on MP3 to use with ipod or boom box.  Where church has a lack of music available.  Hear, see, print.  Something that can be used.  Exploiting media.  List with hyperlink where somewhere it is available.


Worship resources.  Have books that are useless because in book are copyrighted.  Want to have print friendly because lots of ink, or dial up only available.  Not in PDF so can be downloaded and fit local adaptation.  PDF is usually in a form that can’t be changed. 


With links, can be another Google list.  Can also recruit stakeholders like whoever gave us money, partners like seminaries or organizations around the table.  They need to be here and are contributing.


Become a known site.  If want to link to our site, put something into it.  A “sponsored link”  Then credibility and way to enlarge pocket book.


One question that is not clear.  Who is our customer, client, stakeholder?  Helps define our direction.  Judicatory officials, pastors, rural church members.  Who do we want to make happy and attract?  Helps form what we say.

Alvin



Minor detail, but when Chris talks about words and sounds.  Do we need to be concerned about copyright.  Is it possible to link into where resources are and let them worry about copyrighting.

Lon


Ideal might be everything is there, but in the beginning we do more linking.

Chris


Don’t want to link and do like a link to Augsburg have to buy a book.  Prefer to go to a website where get some response.

Shannon


Hearing things that are engaging



Mark hooked us with something



Ease of access to be promoted



Start easy and when figure out $ business, get somewhere further.

Mark


Will need a couple of people who are intentional to help shape up.  Have front door page with resources already.  Play with it through Ning site.  Will it work here or there.  Need to be cleared by audience.

Lon


Audience and content go together

Shannon


CLP’s and Licensed local pastors without credentialed 4-year study


Next is Pastors and Judicatories


Never figured out how to get past Pastor.  How let people know this is available for “lay ministers.”


Pastors are less engageable.

Chris


Not so sure.  Advocate for Pastor that is becoming an “unsupported group” where at the Synod level, lost two as well as church wide loss of interest.  What is coming across desk, emerging church.  “Ya Hoo” urban cool is the translation.  No band wagon or support.  How to get past Pastor at Synod level a way to get to them

Mark


We are drawing pastors from urban settings and sending to rural.  When get past denial stage, They ask what is the “one book” that we can read.  

Shannon


What difference will it make whether using lay or Pastors as the first audience.  What Mark showed us, would engage both groups.

Lon


Disciples have little difference between licensed and ordained.  Licensed are usually used to finding all types of helps.

Chris


Pastors who not look are those who have not seen a “bump” yet or are there to pay their dues and get “good” church or go back to school.
Mark


Can annotate eg, trim according to which group is the audience.  Can have two versions and let audience “self select” the version desired.

Chris,


That gets away from “dumbing down” one of the versions.  See lots of folks stuck in rural ministry with no support or mentoring.  At end of year, a two day retreat, two-day support. 


Need a full course on hospice care or working with elderly or how to conduct funeral.

Alvin


Dealing with students who even if lifelong church members, not pay attention to call, but campus ministry or a camp where call came.  No experience as congregational life.  Limited life experience and very little knowledge of church life.  Keep in mind for younger pastors where remedial assistance is desired. 

Alvin


Only experience of church is a camp fire or camping experience

Shannon


Dinner on the grounds.  Maybe college group is a new way to do church.

Chris


Ben says that Wendell Berry says the whole emergence is the rural life

Lon


Rothberg says do away with “missional church” and go back to “neighborhood church” 

Alvin


Disconnect between who is going out as pastors and where they go

Shannon


Issue is who is in your church?  Eg, engineers and non engineers in a particular church.  Each group has different experience but got along.  Exurbanites coming.  What experiences are brought in to the congregation.  Different groups will be found.  Maybe more homogenous up till now.  

Mark


First call may need expansion of what church is.  Get head around able to be church even if no kids.  Just because no kids, eg Sun City not see selves as dead.  I did not grow up in church, had to learn that.  Cross cultural from metro to urban setting.   Want to expand resources to understand each other

Shannon


Not Little Brown Church in the Dell.
Kenny


Shannon O’Dell resources for selecting how we as a church identify selves

Chris


Plea is over next who knows, but see group who sees a way to care about the ministry.  Church structure is not there now.  Was part of a group that got Sandy position restored.  Now not sure who will provide that support.  Not sure that those who came up on Google, will be the one’s who support the rural ministry.

Mark


Support as another way to provide ecumenical will come up with something better than what we had before.  We have an opportunity right now where need to step up

Lon


Not sure that church needs to grow its own.


Dialogue on how pastors can date or make friends.  Solution not to figure out how to solve so moved up road two hours.  Cross all borders.  Half of church set stage for trying to find someone.  Another said drive two hours away before seeing someone.  Places for practical wisdom.  Eg Humor can disarm.

Chris


Make it as attractive to use as possible.  No help like secretary not much time to rework.

Mark


Website.  You’re a rural minister.  Here is where you can find a date.

Shannon


E-Harmony is huge now

Mark


Humor on dating

Alvin


Ecumenical in rural will demand special care.

Alvin after break

Summarized what we are up to now.  Judicatory offices are doing away with National rural officers.  Last two years looking at what are we up to now as resource development group.

 Angela Herrmann arrived Sunday at 1:10  She is a Web site developer for Disciples Church and advocate for Community gardening and growing of food.

Lon


Ecumenical settings.  What kind of resources would be useful for what audience.  Lots of time on old and new website.  Delivery of resources is our interest.

Angela


Let me know what you want from me.

Alvin


Reviewed agenda

Lon


Like to have Shannon’s three questions answered by tonight.


Distinctively rural should be focus.  Glean gifts and graces within rural communities.  A place where could go to think through issues like food with a rural voice.  Logical place where someone going to a gathering to debate farm issues could find help from lifelong farm person.  Immigration, environment, poverty

Alvin

Who will be the person from this group to oversee, check in with for development


See one, two or three concrete projects assigned to a group  Where will we start


Decisions, about who, how and how to pay for website and its management.  Who we identify and support in addition to production of resources.

Mark


Mock up       MACROBUTTON HtmlResAnchor www.popeweb.com/RCN/index.hpml/

Chris


Like to see two or three concrete proposals of “I am going to do this.”

Shannon


Chris willing to do worship resources and would like to ask Susanna to be a partner.

Mark New to rural



-Seeing some stuff that is beginning to coalesce


-Rural has a lot to teach about hunger and what food is



-Alvin willing to work with Mark on moving into rural community and context 



-What kind of questions to ask


Kenny interested in hunger and adding resources on rural economic development


Lon thinks economic development might be of interest for Ben Poage


Dave will check with Julia about a resource on Lay Ministry Teams
Alvin


Who checks in with who.  A reminder of someone to be check in

Shannon


I will do that, limited to checking in with different teams including Lon and me.

Alvin


Who from this group communicates with webmaster?  Is that part of the oversite for the one Checking in.  When and where does it go?
Lon


Team of three or four committee continuing.  

Alvin


Is that team still the oversite?
Chris

Where does the money come from?
Alvin


Mark said money is available for seed project

Lon


Keep others in the group advised.  Not much talent so need team that is literate enough to add such as hymn and sound together.  Not sure whether it is doable with current webmaster.  

Alvin


Who on the committee…Shannon, Kenny, Lon and Mark

Shannon


Need an editor who can get it on the web.  

Mark


Different editors for different media

Angela


Agree that need two different people.  One is needed to be funnel or gate keeper.  Co-edited some.  If not dependent on outside person, through contact management system like Rockyripple.com a blogging site for Word Press.  Only cost is $10.00 per year.  This allows pinpointing the domain name.


Can use same banner as have now 



Pdf docs like minutes, etc.



Middle can be changed by those with have permission.



Any time something new is posted, can be added or changed.


Wordprss.com



Design sites



Banner is interchangeable




Resize but a bit tricky.  



Blogspot.com  Eg Halstadparish.blogspot.com is Chris’s blog

Lon


Do we want to do much until we have resources.  Then tech committee look at delivery system.

Alvin


Concerned that we have a committee in place to work with resources that are developed.  

Mark


Saying that when a resource is developed, will the committee be ready to receive the resource.

Lon


Thinking that need trained people to use sites like DreamWeaver, specialized person to work with it.  Might be able to gather expertise just fine or maybe it is too big.

Angela


Have used DreamWeaver.  Now changed to content management system to assign 

Eg teleworship is one being used now.  A Disciple from Tx with service toward congregations

Web.com is another with simple site for $10 per month to control own banner.  Offer page templates, designs, and can add content.


Probably limit to two or three people to control what is happening to site.

Mark


Start more simply.

Kenny,


More feeling toward organic model vs structured like chain of command.  Some one being the master to design it.

Chris

Last time talked about website doing more than we are talking about.  Eg lot more interactive with several portals.  Might not be ready for this.  Own blog site is quite limited.

Shannon


18 months ago said needed to develop resources (mostly written) All fell apart.


Need some kind of quality control.  All so busy that if we be able to edit as well as provide content.  Won’t happen


See content editor and webmaster as same person.  Edit and throw up on Ning.  It is up now, what do you like about it and how do you want it changed.  

Angela

Until Sept. not able to do anything

Shannon

How many hours do you spend to get quality control.

Angela

Usually tech is not an editor.  Not many are the same.


Took days and weeks to transfer from Dream Weaver to content management system.   All needed to be reformatted.

Shannon


We need support system.  Can provide content, but need shaping 


What sort of skills do we need that we don’t have and can’t do it quickly

Angela


In Dreamweaver. All now set up in cascade.  Just add PowerPoint if on server.  Needs to be on lower point.  Rule for PowerPoint compress to no more than 1 megabyte so not have to change or take a long time for downloading.  10 was compressed to less than 1.


Word processor does some editing.  


Another approach is to develop a style guide for material development.  Eg how portray as same.  Eg dates all same.  Phone number all same.  Consistent style helps go a long way toward looking professional.  Pages with bullet points or numbers and letters like squares, circles.

Lon


Have two coming in with examples coming up.

Shannon


Don’t see an undergraduate student doing editing and webmaster.  

Alvin


Clarity on when we leave here, we pick projects like Mark and me.  We say we are ready for it to go to the next step.  What do we do?
Mark


Put on Ning with a deadline for discussion on Ning.  We make whatever changes we want and post it again. 

Lon

May not need to put it up again.  

Mark

With or without second review, edited.  Goes to webmaster to put it on the web.

Alvin

Does Shannon as director (if he agrees) send it to web.

Lon

Go to Shannon, as startup time call at least two on tech committee.  Get web person to ask what do we need to make this go on line.  If it needs to be compressed, 

Kenny

Part of question is whether one of the tech persons needs more

Lon

If tech sees changes needed, eg great material, but too many photos.  Our web person needs to see changes

Mark

Learning on Ning, caught errors and redone.  Is Dreamweaver something that we could use?

Angela

Probably pay about $300 for it.

Alvin

Comfortable with what team can ask web person, do we have financial resources.

Angela


Use an alias address like ruralchurchnetwork.org.  Masking by having GKG to do masking.  So that go to website shows not tamu.edu.

Mark


Willing to be part of conversation about what needs to happen to get something up.  If needs to be a group of people.

Kenny


Willing to be on it too

Mark


Work best with deadlines

Shannon


Like throwing it on Ning for everyone to have a chance to own it


Like deadlines When and what is possible.

Kenny

Start with wordpress like rockyripple.   Meridianhills.org is another example of something we can manage by selves.

Mark


Thinking of eight now on webpage so kill those with not anything

If not enough content to fill current areas.  Maybe only three or four tabs 


Can add subpages.

Chris


Would find everyone too busy to do web

Mark


What if I find someone to help pay a per hour fee to tweak and upload to site.

Kenny


The tech committee would ask that Ruralchurchnetwork.org would continue and the group that has registered the domain (GKG) would need to make the request.

Alvin


Tech team is Kenny and Mark, Lon.  


Shannon will be the Check in person and to receive material and get it to the Tech Team.  Mark will convene the team. 

Do we have resources to connect with team.  Would that team be deciding on Wordpress.  Tech team could use best judgement about being able to use the proper site.

Shannon

Thinks Wordpress is the wrong way to go.

Lon

Finances.  The committee needs to think about finding appropriate funding

Angela


Thinking an hour per page  Don’t know what will be needed to get it on web.

Lon,


When getting stuff coming in, might need much more.  Right now need two things coming in


Let those doing content, get it on Ning and peer reviews.  Then what is the best way to get it on.

Alvin


Shannon is the trail boss.  Keep on back of those doing work.  Final product to go through and be submitted.  Shannon will be the one person to get it to the web person.  If some problem, the Tech will be involved with Mark as conveigner.  All to go to both 

Angela

Footer date produced with website address on bottom.  

Alvin


Projects



-Hunger Shannon, Lon, and Angela if willing.  



-Hope Joan would do one on FRB.  Shannon as wrangler will ask her again



-New to Rural, Mark and Alvin



-Worship, Chris and hopefully, Susanna



-Ministry teams, Dave and hopefully Julia

Lon


When on Ning, be clear about what is being asked.  Eg.  If add material, or just minor comments.

Shannon


Hunger and New to Rural are closer to being ready.

Lon


July 15 for hunger for peer review with one month turn around time for reviews.

Mark


By end of July for New to Rural ready for peer review. Same for review.

Chris


Hesitant about committing until talk to another partner.  Will have something by October 15.
Dave


Commit for Lay Ministry Teams by Sept 15.

Shannon


Preaching Nancy Nyland ELCA Pastor and Fred Craddock as possibilities


Poverty Kenny and Ben when time allows

Lon


Fred Craddock on 

Kenny will add email address to Ning ---Those who attend last three meetings.  Add Gary Goreham, Gary Farley, Gil Waldkoening.  

Shannon


Dave provide email addresses to Kenny from Master list

Alvin


Who want to use for web person to put it on line.  What anticipate for turn around time for final form on web.  Maybe a month. Eg July to Aug 15 and on web Sept 15


Probably contract through end of December.  Web developed by then

Angela


Webmaster can bill on 15 minute increments

Mark


Can come up with $3,000 with increments of $10 per quarter hour.

Angela


Willing to consider possibility tech skills after September.

Lon

Need to be clear about expectations about giving credit for work, what part for RCN on material.  

Chris

We should own the material individually.  

Angela

Protective about permission like for photography.  Maintain ownership with permission

Lon


Agree with personal ownership and branded with RCN  Produced for RCN  This will help grow and move along.  Same would be true for Fred Craddock.  It would be pdf and can’t be changed.

Alvin


How would Mark use his PowerPoint in a class.  

Lon


First slide have name and brand on first page.

Shannon


Double win.  Include AMERC as a stakeholder, just as Synod of NW MN.  Secondary

Lon


Want to be sure that the RCN logo is prevalent on material

 Uses for Ning by Kenny

ruralchurch.ning.com


Could be a forum for this discussion


Can be updated place for photos, videos


Cross between face book and other things like a blog


A communicating networking tool


Discussion forum---Anyone can write on it.  As administrator, can control who is invited.


If want to use for internal use, only invited members can be asked.


Add a discussion by titling it.


What do we want to be as well as sharing resources.



Bookmarks for UMC Town and Country, Village Missions work, Rural Ministries Network, Anglican in Canada, 


A lot of bloggers doing rural ministry blogging.


Lots of “stuff” going on



All Google platform on rural ministry Book marked using Google and finding links to others.  Now have 65 bookmarks collected.



What are Baptist, Methodist and Catholics saying about consumerism.

Are we willing to do this?


Have said yes a year ago and again in Austin


Not necessarily print.  Looking for resources to be found on the web



As a pastor, looking for something for downloading—what I am seeing to be transferred to a bulletin.


Lon will edit and PowerPoint on Shannon’s material


Chris has worship material not available


Alvin as a team how to modify what is not available and build in accountability to each other.  Shannon is not to feel he is doing it by self.  Others cheering him on and helping make material better.


Shannon has lots of CD roms that could be usable.



If Chris knows what want and can go to site for help, do a “pre-web” grabber.  Click on worship see giant menu.  What is different than used before.  All multimedia available.  


Alvin sees lots of possibilities not with conferencing.


Kenny,  Showed lots of variety.


Shannon---Here is someone to edit and say it is quality material.  Need to know what skills are needed and where they are and when it can be done.
RSSE update by Lon and Kenny  
AMERC has partners for options.  Non credit, for credit, for consortium members to plug in as part of a rural certification.  Eg certificate of rural ministry.  Credit transfers available for a seminary to use as a tool for rural ministry program.  

Slow, but good

Kenny  Lay or licesnsed would be helped by seeing community in a new way to understand structures.

Lon,  These folks are more receptive to strong study

Want support and looking for a name of a partner.  

Kenny hopes to be in a position for doing this, but DA

Alvin Concensus about comfort to move ahead.  May need to make a decision about hosting. 

Continuing education possibilities -- book report by Shannon 


-"Hollowing Out the Middle: The Rural Brain Drain and What It Means for America" by Patrick J. Carr Page and Maria J. Kefalas reviewed by Shannon Jung Amazon $17.20

Middle America return to Buffalo’s drew much discussion several years ago.

This book focuses on life trajectory of rural youth who are stayers and returners as much as stayers and seekers of achievement.

Too many focus on the leavers so tendency of rural churches to forget about stayers.  Most talented will return sometime and others will never leave.  Concentrate on the later.

Team lived in small town of Iowa called Ellis for 4 or 5 years.  Uses interviews materials.  Describes advantages and attraction to living.


Fails to raise questions about what this means for churches and local congregations.  Achievers come overwhelming from upper or comfortable.  Concentrate on sports, etc.


Achievers encouraged to leave.  Are churches doing the same thing?  Schools tend to overlook local as well.  Recognition of assets close at hand.  So much effort goes into encouraging and moving them along.


Subtle but growing value to affluence like success.  Hopes not overwhelm.  Many cities not ??

Questions for church.  What the future might be like if continue on current road .


Good teaching tool.  Jean Hoef and Shannon will use for discussion about rural life.

Kenny


Described a program funded by Extension especially Community entrepreneurship and community development.  Home town competitive four pillars.  Nebraska 


Gave every grad sr. a mail box and an invitation to make hometown their home.


Foundation to help form rural areas



Youth Dev. Youth fleeing and not return



Doing evaluation of five pilot projects.  Coded research and products


Give youth an avenue to stay home through nich to make a living after go away to school.

Shannon 


Concentrated on youth and their families for achievers.  Schizophrenia.  No one told them what good things were going on.  Needed to look at those who stay and are on Council, Police Fire, etc.

Alvin


Article on what youth and what retiring folks were bring back to the community.

Shannon


Don’t support the retirees.

Lon


Retirees say not going back to business as usual in Appalachia.  

Shannon


Book on Kansas towns on the survival of rural towns.  Access what has happened to them.  One town where school board wanted to take them out of business.  Churches led fight and two or three years the youth did much better on standard tests.  Now it is still there.

Mark

Good to hear of an asset based approach.  Quit fussing about what is not there and recognize what is there.  See possibilities of what is present.  Maybe not many young, but lots of assets.

Lon


Tired of hearing that the youth are the church of tomorrow.  They are really the church of today.  Celebrate and affirm.
International Rural Church Association (IRCA) by Alvin and Dave
IRCA Alvin distributed two pieces of paper describing what is planned.  IRCA Conference: September 20-26th 2010 will be at the Evangelische Landjugendakademie in Altenkirchen, Germany.  Participants will fly into Frankfort and be transported about two hours away.  For more information, go to www.irca.net.nz and click on to coming events then go to wanting more information.  There is still room for three or four from the USA to attend.
Frequency of meetings and alternatives to on site meetings by John and Alvin 


Fall meeting Have Executive Committee meet soon about place.

Executive Committee needs to review and recommend revisions to By-laws Suggested changes need to go out at least 30 days ahead of a meeting. Think about Nov 19-22 in Kansas City, Chicago, St. Louis, or Cincinatti or Gettysberg Oklahoma City for Native American, migrant, poverty, etc.  


Next spring.  Meeting as conference call.  Sometimes need a meeting to produce educational material and have a meeting devoted to be in a locality to be in dialogue with such things as minority folks.  Have an educational meeting in the spring and have business meeting in the fall.  If limit business is priority, 

Reduce report time by using electronic reports 

How much time for resourcing.  
Shannon moved to have one meeting in the fall, 2010 and not have one in the spring, 2011 then to have one meeting per year.  Need one in 2011 in the fall because of resourcing.
Consensus of group is not have a spring meeting and ask Dave to send out report for others.  There could be an educational event sponsored by someone.  Keep eye open for add-on where could have participation.  Sometime in the spring will be a conference call for business. 
International Rural Church Association (IRCA) by Alvin and Dave
IRCA Alvin distributed two pieces of paper describing what is planned.  IRCA Conference: September 20-26th 2010 will be at the Evangelische Landjugendakademie in Altenkirchen, Germany.  Participants will fly into Frankfort and be transported about two hours away.  For more information, go to www.irca.net.nz and click on to coming events then go to wanting more information.  There is still room for three or four from the USA to attend.

Frequency of meetings and alternatives to on site meetings by John and Alvin 


Fall meeting Have Executive Committee meet soon about place.

Executive Committee needs to review and recommend revisions to By-laws Suggested changes need to go out at least 30 days ahead of a meeting. Think about Nov 19-22 in Kansas City, Chicago, St. Louis, or Cincinatti or Gettysberg Oklahoma City for Native American, migrant, poverty, etc.  


Next spring.  Meeting as conference call.  Sometimes need a meeting to produce educational material and have a meeting devoted to be in a locality to be in dialogue with such things as minority folks.  Have an educational meeting in the spring and have business meeting in the fall.  If limit business is priority, 

Reduce report time by using electronic reports 

How much time for resourcing.  
Shannon moved to have one meeting in the fall, 2010 and not have one in the spring, 2011 then to have one meeting per year.  Need one in 2011 in the fall because of resourcing.
Consensus of group is not have a spring meeting and ask Dave to send out report for others.  There could be an educational event sponsored by someone.  Keep eye open for add-on where could have participation.  Sometime in the spring will be a conference call for business.

Shannon


Some in seminaries need to stay in touch with pastors.  

Need a conference call in a couple of weeks for Executive to decide on date and place.

Other items not listed on agenda by attendees 

Nomination Committee for Vice President, Secretary, and At Large.  John will be at large.  Judy is to be asked whether she wants to stay or be replaced.  Executive Committee to be nominating committee.
Genetic Modification has been going on for hundreds of years.  Most of the time it has been beneficial.   It is when it has some implications for human genetics that it became rather controversial.  

Mark


Resources on the website.  One place to offer an electronic version of the book on Abundant Harvest published in the early 2000 honoring Dean Freudenberger.  The book was a series of papers.

Angie


DHM could help with product offering for items for sale

Alvin


Want resources available.  May not be forever free

Mark


Rural settings for constituency.  May be difficult to download financially due to over burdening the system

Ron


What about a CD version that could be a good case for pdf –more universal, or using basic text.

Kenny


Original thought about doing a survey of course catalogs at seminaries where a course on rural might be offered.  This has been narrowed to look at people openly or directly doing rural ministry.  Would like to do an analysis of programs to see what kind of preparation is available to educate seminary students for rural ministry.  

Kenny would like help with identifying major groups like AMERC, Shalom Hills, Luther, Duke, Rural Chaplains, NCRLC, UMRF.  Want to include like “the sticks.”  TEEM for Lutherans, Central state and Neb. Synod started a Synodical Authorized Ministry Parish ministry program (SAM.)   This is for lay usages, not lead to ordination.  For the most part, it was for Parish Associates.  In the Dakotas is GIFTS, Bob Vaagee, Iowa pastor part time for Discovering Hope.  Vitality for rural ministry.  Non academic and for continuing education.


Disciples last assembly approved a mentoring track allowing individuals to journey toward ordination after competency in 17 areas.  An apprenticeship working with a seminarian.  Require competency.  When reach those 17 areas satisfactorily, could go for ordination.  This was presented as a mentoring track if seminary would be a difficult hardship to justify experience.

Real decision particularly in rural allows a home person to stay in own church.  Transient is to go where one is called at a particular time.  Are we abandoning sense of call.

Alvin


As long as get a call right here or in a particular setting.

Bernie


Not a lot in Catholic community.  Pay attention to how some seminaries think it should be done.  Offering at least one course on rural within the consortium .  One or two from St. Johns for ecumenical approach.


One week pushed by seminary.  Done apart from the Northland Ecumenical approach.

Mark


SOCEM where Liley funded.  APTS Congregational Pastoral course.  Others have cohorts with specialized training.

Alvin



Min. 101 for new pastors to introduce in ND and MN less formal

Chris


Peer group 

Kenny


Might do two categories or three and pick two or three as representative info

Chris


Has some resources but would like to have help with what would be in the resource.  Any burning things

Mark


Annual seed and soil rogation to be used next Sunday.  Would like to find place to get material without retyping.

Lon


Likes  the variety of rural images.  Special significance in the world . Like to honor small, rural congregations.  Leaders are elderly and highly valued.  Your sensitivity will give permission to new pastors not to be afraid to ask seniors to be part of reading blessing, etc

Alvin


Places with variety of vocations to be lifted up.  A particular like farmers, physicians, etc

Mark


Like pictures of such activities as go on like picking up rocks, combining.
Resource development.

Chris said that if a learning resource video or powerpoint.  If reused, manipulation may be necessary like for worship where embed in own resource.   

Ethics  by Bernie

Alvin Concensus about comfort to move ahead.  May need to make a decision about hosting. 

IRCA Alvin distributed two pieces of paper describing what is planned.  Not sure about fitting

Resource development.

Chris said that if a learning resource video or powerpoint.  If reused, manipulation may be necessary like for worship where embed in own resource.   

Ethics  by Bernie

Additional RCN

Ron 

Bernie Evans joined the discussion on Sunday for two hours.

Genetic Modification has been going on for hundreds of years.  Most of the time it has been beneficial.   It is when it has some implications for human genetics that it became rather controversial.  

Mark


Resources on the sebsite.  One place to offer an electronic version of the book on Abundant Harvest published in the early 2000 honoring Dean Freudenberger.  The book was a series of papers.

Angie


DHM could help with product offering for items for sale

Alvin


Want resources available.  May not be forever free

Mark


Rural settings for constituency.  May be difficult to download financially due to over burdening the system

Ron


What about a CD version that could be a good case for pdf –more universal, or using basic text.

Kenny


Original thought to survey course catalogs on ministry at seminaries where a course on rural might be offered.  Narrowed to look at people openly or directly doing rural ministry.  Analysis of programs to see what preparation for rural ministry to educate seminary students or lay ministry.  


Would like help to identify major groups like AMERC, Shalom Hills, Luther, Duke, Rural Chaplains, NCR:C, UMRF.  Want to include like “the sticks.”  TEEM for Lutherans, Central state and Neb. Synod started a Synodical Authorized Ministry Parish ministry program (SAM.)  This is for lay usages, not lead to ordination.  For the most part, it was for Parish Associates.  In the Dakotas is GIFTS, Bob Vaagee, Iowa pastor part time for Discovering Hope.  Vitality for rural ministry.  Non academic and for continuing education.


Disciples last assembly approved a mentoring track allowing individuals to journey toward ordination after competency in 17 areas.  An apprenticeship working with a seminarian.  Require competency.  When reach those 17 areas satisfactorily, could go for ordination.  This was presented as a mentoring track if seminary would be a difficult hardship to justify experience.

Real discussion particularly in rural is allows a home person to stay in own church.  Transent und is go where one is called at a particular time.  Are we abandoning sense of call.

Alvin


As long as get a call right here or in a particular setting.

Bernie


Not a lot in Catholic community.  Pay attention to how some seminaries think it should be done.  Offering at least one course on rural within the consortium .  One or two from St. Johns for ecumenical approach.


One week pushed by seminary.  Done apart from the Northland Ecumenical approach

Mark


SOCEM where Liley funded.  APTS Congregational Pastoral course.  Others have cohorts with 

Alvin



Min. 101 for new pastors to introduce in ND and MN less formal

Chris


Peer group 

Kenny


Might do two categories or three and pick two or three as representative info

Chris


Has some resources but would like to have help with what would be in the resource.  Any burning things

Mark


Annual seed and soil rogation  to use next Sunday.   Would like to find place to get material without retyping.

Lon


Likes  the variety of rural images.  Special significance in the world  Like to honor small, rural congregations.  Leaders are elderly and highly valued.  Your sensitivity will give permission to new pastors not to be afraid to ask seniors to be part of reading blessing, etc

Alvin


Places with variety of vocations to be lifted up.  A particular like farmers, physicians, etc

Mark


Like pictures of such activities as go on like picking up rocks, combining.

Chris


Bylaws do we need a committee

Alvin


Ex. Comm to look at changes.

Adjourn at 11:05

Closed with devotion by Christine.
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